To FEDARAL ETHICS AND ANTI-CORRUPTION COMMISION

Reporting of wrongdoing under Programme Cooperation Agreement (PCA) between Jimma
University and UNICEF Ethiopia — with PCA reference: ETH/PCA2025253

Under this PCA, UNICEF Ethiopia has funded Jimma University 161,836.21 (One hundred sixty-
one thousand, eight hundred thirty-six and twenty-one cents) USD to implement a program
titled “SBCC Messaging on Climate Change Adaptation and Mitigation for HCT Interventions as

)

Part of Drought Response in Oromia.’

However, we have observed and experienced multiple incidents of misconducts involving the
project focal person, Dr. Abraham Tamrat and his team.

It is now about a year since we have reported all the wrongdoings to the University higher officials
but we haven’t seen any action taken yet. So, I am forced to report this to you as follows:

1. Mismanagement of Finances:

Financial rules and procedures of Jimma University were not properly followed. Specific

instances include:
a. Dr. Abraham collected huge amount of project money from Jimma University
finance office and made multiple payments directly from his personal bank account
to project contributors, often using names of unknown individuals. He categorized
these payments under generic labels such as "Data Collectors", "Supervisors",
"Trainees", "Trainers", "Refreshment", and "Lunch", allowing him to retain
significant amounts of project funds in his personal account.
b. He rejected lower-cost vehicle rental options proposed by the procurement team
and instead rented vehicles at inflated rates. Although only two vehicles were used
during the implementation and endline assessment phases, he processed payments
as if four were used during both phases.
c. During the endline assessment, he collected ETB 453,379.00 from the finance
office and claimed it was payment for 27 supervisors trained for the assessment. In
reality, only two supervisors were assigned, and no such training took place. The
name of listed participants was fictitious. It is also unclear how much additional
money was collected in the names of these fictitious participants.
d. Dr. Abraham was receiving per-diem at rate of 500 USD which is not the rate in
the agreement between the two parties.
e. He collected project money as professional payment and top-up concurrently
during the same period.
f. He used large number fictious names of community level participants to liquidate
the payments by ignoring the actual number and names of the participants. THIS
DOCUMENT IS STILL AVAILABLE from those who facilitated the activity.

2. Facilitating Fraud:



Dr. Abraham facilitated the collection of project funds (minimum of 300,000 ETB) by each
of 8 department staff, telling them to use it in the field. But he instructed them to deposit
the money into bank account he suggested. Staff who refused to comply were threatened
and intimidated and were excluded from further involvement in the project activity. It is
deeply concerning that funds intended to support vulnerable children was stolen in this
manner.
3. Low-Quality Project Outputs:

The training manual produced is of poor quality and limited in quantity as compared with
the budget allocated.

4. Failure to Pre-Test IEC Materials:
IEC materials were produced without undergoing the necessary pre-testing, despite a

dedicated budget line for this pre-testing activity.

5. Lack of Community Benefit:
Although the project was designed to benefit communities affected by climate change in

the Oromia region, we believe the intended beneficiaries have not received the support
promised. Local community members and social workers have voiced complaints about
the lack of tangible outcomes.

6. Denial of Payment for Project Contributors:
Despite adequate funding from UNICEF, Dr. Abraham refused to process payments for

staff involved in the development of SBCC materials. Their repeated requests were
ignored, and some were threatened when they pursued the matter. I believe UNICEF would
not overlook the exploitation of people who contributed in a project it supports.

7. Lack of Ethical Clearance:
The baseline assessment for this project was conducted without obtaining ethical clearance

from any Institutional Review Board (IRB), which violates the ethical standards of both
Jimma University and UNICEF.

8. Retaliation Against Whistleblowers:
Jimma University staff who reported this breach to the IRB have experienced bullying and

threats from the Dr Abraham.

These incidents are deeply troubling and risk damaging the reputation of Jimma University,
particularly the Department of Health Behavior and Society. I am ready to provide further
information to aid your investigation.

UNICEF has also done detail review of these wrongdoings and I have attached it in the next
pages the report they sent to University President.

Sincerely,
Mr. Ashenafi

Note: I was personally facing revenge by this person at department level for directly
reporting some of his wrongdoings to higher official of the university. I have a fear of further
retaliation and not using my real name, and phone number in this report.
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Date: January 26,2 026
Ref: OFO/PROG/005/2026

Dr. Jemal Abafiia Ababulgu
President

Jimma University

Subject: dew of Submitted Docu -
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Thank you for sharing the supporting documentation and su

University, We acknowledge receipt of the attachments pr:::-'-"id:d.
umentation, please note the

mmary related 10 Jimma

Following our review of the submitted information and doc

fﬂ!!ﬂwing;
he considered

Items that have been settled, refunded, or sufficiently supporied will oA
: i C

addressed and removed from further follow-up. However, the items oUttn

require additional documentation and/or ¢larification:

; i iect: No supporting
|. Salary top-up p: (s for JU staff managing the project
RS e for the three staff members

documentation authorizing or confirming entitlement :

: : ‘ luded,
was attached. While your response indicates that this duatlmfﬂlﬂlt'ﬂ':jw;":zts for
we were unable to locate it. Kindly share the relevant authorization €00

OUr Teview,

2. Professional fee payments (BPV# 366669 and Brv# 1911 . .
to submit all missing supporting documentation for these payments, |!1E:Iud|ng
TORs, nomination letters, contracts, number of days worked, and d(:ll‘ntr:rftbles 1'1::1:
each payment to enable proper verification. Management Was also advised to review
payments made to Dr. Abreham totaling ETB 18.329.47 and ETB 98,560.80, t'ﬁt'ﬁ.l[‘ll:d
any ineligible amaunts, and implement controls to prevent unsupported payments in
the future. While you indicated that the funds have been deposited, only ETB
98.560.80 has been received. The remaining ETB 38,329.47 is still outstanding and

should be refunded.

Per diem payments to Ato Mengistu Abayneh (BPV# 703351 - ETB 13,065.62
and ETB 371,498.40; BPV# 699737 — ETB 121,305.60): These payments relate to
similar dates and activities and were discussed and acknowledged during both the
exit meeting and the spot check. Comparable cases were resolved on-site and
therefore not included in the report, as responses were expected during document
verification. Kindly confirm that no duplicate per diem payments were made and
share the revised documentation for our records. Based on your confirmation, this
may require further management discussion and potentially a fol low-up on-site
verification to ensure such duplication no longer exists,

94): The IP is required

Active in more than 180 countries and lomitordes through counlry programmes and
W ars UNIGEF . the Uniod Nations Children's Fund : : Wational Committees

UNICEF Ethlopla: Talophane =251 115 164000 Fax #2510 115 511628 B '
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4. Refreshment costs for consultative meetings: JU is requested 10 document the full

process referenced in your feedbnck letter and submit this os @ source document.
ance is necded

UNICEF is not introducing new polley requirements; however, assur s
that government regulations and JU internal procedures are heiﬂF ﬂ:!lnwu[‘ hh* Y
compile the documented process into a single file and share it with us to close this
action point,

ase refer to the

5. Car rental costs (BPVH 703279 and related references): Ple _
¢ indicated in the

attached Excel sheet, This remains a low-priority action point a
spot check report, with a submission deadline of 15 February 2026,

se refer to the attached Excel gheet, This is

6. Printing of manuals (listed JVs): Plea :
th a submission

also a low-priority action point from the spot check report, Wi
deadline of 15 February 2026.

Kindly proceed with the follow-up on the outstanding items and share the required

documentation within the indicated timelines.

We appreciate your continued cooperation and remain available should you require any
clarification.

Sincerely yours,
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CC: Dr. Abraham Tamirat
Ms. Mintamir Mekasha
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I. Executive summary

UNICEF engaged Bezawit Girma on November 18,2025 to conduct a spot check on the expenditures reported by the implementing
partiner Jimma University Vendor number 2500249075 for the period October 2024 to Sep. 30, 2025. The spot check has been
conducted as per the terms of reference and user guide for a

spot check under the Harmonized Approach to Cash Transfer (HACT)
Framework. A summary of the spot-check findings that have been raised is presented on the table below:

Summary of spot check findings:
Expenditure Tested

Financial findings

% of sampled No. of findings
Local currency uss Local currency | Uss expenditure High risk Low risk

16,376,883 B9 10775655

11,152,683 97 73,400 63

Padt

Ex rate151.92400

Summary of High priority findings:

| have observed the below high prionty findings:

= - ) = . L = Y = —

1. Prolessional fee Paymenis totaling ETB 4,224 713.31 across BPVY 693676, 191193, 699976, 703202, 35!551 1. I66608, 366671, TOIE0S, 191195, 366663, 121 134, 1531196 lack essenial supporting
documents such as TORs, nomination letters. contracts, workdays, and deliverables, making them unvenfiable. Example: Dr, Abrham recenved multple professional fees (12182183, 38,1947, and
98,560 .80) while also receiving menthly lop-ups, which should not have been allowed, Paymen! under BPVA 367042 (ETB 113,.724.00) was made desgile no professional fee beng planned n tha PD
for the activity.

2. Perdiem payments totaling ETB 6,503 542.03 across various BPVs and Vs lack TORs, nemination letiers, attendance sheels. and documentation of paropant selection
Incomect per-dem rales were applied, e.g., USD 500 per day instead of per event. Duplicate

payments cccurred, with Alo Mengistu Abayneh recesving evertapping payments tolaling ETB 50556862
across BPVATO3351 and BPV#GI9TAT, he needs to refund ETE 13,065 62 (BFV#T03351) and ETB 121,305.60 (BPV#699737).




3. Atolal amount of TS 1,265,706,42 was disbursed as salary lop-Ups for three Jimma University (JU) staff members invalved in managing projects BEVE BGG7ED. BPVE 366870, and BPVE 8659475
Review of the payment recards shows that Dr. Abrham, the Project Coordinator, received a cumulative net salary fop-up of ETB 579.044.70 over & period of fhree months. However, i wis also
identified that Dr. Abrham was concurrently receiving professional fees for his participation in project activilies. Receiving both a top-up salary and professional fees conafiules doutée compensation.
It is recommended that the salary top-up portion paid to Dr. Abrham be refunded to UNICEF, as the concurrent payment of salary lop-ups and professonal fees is nof jusified witfan e Drojects
approved budget structure and creales a compliance concem.

4. Purchase of fusl JV# 143584, BPV# 366672 and JVA41777 talal of ETB 631,618.60 There is no log sheet showing the movement of he vehicles specfically, the numiber of doys ey wen
the kilometers traveled by each vehicle, or the average fuel consumplion per kilometer. | alsa noled that most of the fuel receipts show amounts of 17,000 ETE and 15,000 ETE meusd daly, mom

and in the aflernoon for the same car, The absence of log sheets makes it impossible 1o verfy the eligibilty of the fusl experses. In addifion, 57,000 ETE worth of fusl was purchased or e P
expiration penod, Thera is also 10,000 double receipts attached. In which 1P neaeds 1o be refunded 67,000.00 1o UNICEF accounl
5. Refreshment cost JVi# 92065, IV# 92064, JV# 92062 and JV# 92063 each 8,500.00, total of 34.000.00, This is a refreshmen paid in Adams, same date splfing Fecsigis e fol good IRacses
as they have VAT and WHT issues, plus. No supporting document is also attached, NO TOR, no attendance, no parficipant list, For how many days? Just recepis are aitached
6. Car rental BPV#703169 total of 267,375.00, activities are done in July, but payment is done after PO expiry and afler liquidation repon are subimitied lo UNICEE,
& - -
ﬁ-.




ii. Spot-check overview details.

BACKGROUND INFORMATION
Programme Title (seclion)

a section

Social & Behavior Change@ 8- _____———

AWP/PD Reference:

ETHPCA20252635PD2025847

_F_’RCE Refarance:
Engagement Reference (eTools):

TETHIPCA2025253/5PD2025

FACE 506518
e

847

Where Spol check look place:;

At Jimma University, at Jimma town
5 Nov.21 2025

When Spot check took place:

From Nov. 18 to No

Value of selected FACE form

“ETB 20,450,432.69

Period covered by FACE form
E
RS Bt criack Yy form selected

e
March 2025 up (o July 2025

U Y = e
Project focal for program

IP staff whom the s
pot check team met
and worked with during th
5
(names & titles) G 3. 8pgtcsct

Dr. Hbrham— Tamirat:
Project Finance

Mintamer Meksasn.
ector

Yeshitela G/Tsadik: Finance Dir
t Director

| Olani Kebede: Procurement ——==="—

Summary of Activities

ry meeting.

Conducted an ent :
d testing of sample

Did the verification an

expenditures.
Conducted an exit meeting.
Consolidated the testing and prepared a

draft report.
. Shared the draft

comment.
and shared it to the

Finalized the report
UNICEF Facal person for comment.
. Uploaded the final report 0 eTools and

report to the |P for their

completed the engagement

Spot checker Name Signature Date
Bezawit Gi ' ; o
1T Lrirma ggM%w Nov 21 ,EGES



iil.  Internal controls

We inquired by
since the prior
months. The de

review

controls
t whether there have been any changes to internal

. last 12
MICro assessment (or similar capacity assessment) or during e
tails are documented below.

# | Category Status
1 | Changes in the organization structure and 3
key programme or finance management
positions None e
2 | Changes to internal policies and
procedures None A
3 | Changes to financiai management !
processes None e
4 | Changes lo the accounting and reporting | None
systems ——
4 | Any other significant changes affecting
programme implementation and financial | None
management =¥ 13

Iv. Test of expenditures

! |ates.
Document the expenditure using either of the below temp

Final Annex IV
EIFI!nd' ture testing,_ :




v. Detailed findings
Sample
Sample expenditur Due date
expenditure e amount for
description | reported impleme
and voucher  and nagrment Responses ntalion
number CUrTency Observation descri pﬁl:lﬂ . Hrcnmmendaﬂ on Manag [ _
Professional '
Foeps | |
payments 105,299 85 | '
BPV# 699676 581,256.00 I
BPVH 191193 371,498 40 All thase payments |
BPVE 623876 104,534,896 Lacks TOR, nomination lether, I
BPWE TO3Z20Z 240 084 00 | Contracts, for how many ‘
BPvVE 366611 294 B4 B4 Diays they have warked
APV 366609 | 12638000 | What is their deliverable? enviadro e
BPVH 366671 | 935.064.00 IP 1o provide complete supporting " wam 3 monte we
BPV# 703608 | 120.042.00 documentation for all isied payments, Could not hawe
BPVE 191195 2 BT8 980 05 including approved Terms of Reference | Ouwr normal business
{TOR), nomination letiers, and contracts. | Process. Dus o Sl
FACE# S06518 IP should also danfy the duration | Vie have used JU
worked (number of days) and the Lectures, for &w
specific delverables for each payment to | Implementsbon of i
1 11 High | enable proper review and verficsfion | Mo of the acivilies 11 2008
For BPVE 367042, | Management 1o provide paeifcabon,
Prafessional | There s no professional fee | approval, and supporiing documentation '
fee | Planned in the PD. which L || for the prolessonal fee of 11377400 | * |I i
paymaents It s amounting 113,724.00. For aclivity paid under BPY 367042, which was not | Wie pasd e | |
BPVH 367042 b et B i the approved Project Document (PO | Prolessonal fee i
I unsuppored, 1he amount should te | From he precaraBion ‘! \
FACER S06518 reviewed and recovered, and measures | O Documend, even Tough |
put i place 0 ensure futioe payments | hems & no prolsssonal ee |l.‘li1 |
2 113,724.00 11 High | comply with the PD. | n the mcre glan, | e |
Professional This payments document P 10 submit complete supporting | Since the PO pesicd |
fee Lacks nomination letter, documentation for the payments, | twas 3 months, we \
paymenis Contracts, for how many including nomination letters, confracts, | Could not have
BPV# 191136 Days they have worked number of days worked,_ and defined | Ons rormal busress Jan
3 562, 300,75 | What is their deliverable? On top of 11 High | deliverables. It should also recover and | Process. Due o that 31,2026
' Please pick the nght value from the list of Observalion Calegory.
T




This, payment is affected for

~Ei 121 1.83 made io Dr. Abrham due o
FACE# 508518 Dr Abrham amount af 115.331,53 I:h#llﬁtﬂ top-up W and mplement
needslnhﬂremmismmhﬂhﬁmm controls to prevent recumence.
a top up for this/
This top-up salary was budgeted in the
PD;
Salary tops up However, there is no source docurment
for three JU fram : :
' Implementing pariner to provide official
Eﬂ hanages |ﬁ$::i:‘$g that these three confirmation from JU authorizing the
the project entitled to receive it In addition, the three indnviduals enlitiement to the top-
project coordinalors have been up salary, The management should also
BPV# 699TA3 receiving revluw all retated payments 1o the We were notl Jware
BPV# 3BB670 professional payments for each activity project coordinalor, Mecoves Any Acataie Of such arangement
BPV# 6629473 | 421,200.84 he pedormed, paymenis resulling from professional That if some one
421.199.58 on top of the monthly top-up. He received fees paid in addition fo the monthly USD | Is pand 10D Up S nol
FACEN 506518 | 423.306.00 | $2,200 per month, which is considered a 2 200 top-up, and strengthen controls to | Entitied for the Jan
1 265 706.47 | double payment. 11 High | prevent duplicate payments. Fee 31,2026
=5 IP to submil all missing supporting Since the PD period
decuments for the payments, including It was 3 monihs, we
TORs, nomination lellers, contracis, Coudd nol have
number of days worked, and Our normal business
Professional deliverables for each payment 1o enable Procesa. Due to that
fee All these payments proper review and verficabon. We rave used JU
payments Lacks TOR, nomination letter, Management should also review he Leciures, for the
BPVH 366669 Contracts, for how many payments made 1o Dr. ADrenam totadong implementaton of
BPVA 191194 . Diays they have worked 38,325.47 and 98,560.80, recover any Most of the aciivities.
76,905.26 | \yhat js their deliverable? ineligibl and im We
RS 60 igible amounts, plement were Nol Fware
FACE# 506518 | —3-%%527 Again, Dr Abreham received 3832947 controls 1o prevent unsupported That Dr Abrham
f83433. 20 and 98 560 80 respeclively on lop of the paymenis n the future Professwonal fees are Jan
2 top up he received. * 11 High an ssue. 31,2026
There are a lot of participants who The Implementng Pariner (IF) musl Since the PD penod
Perdiem 2,613.12 receved ensure that all per diem and related | It was 3 months, 'we
ent 204 ,096.00 perdiem for vanous program activities payments are fully supparied by relevanrt | Could not Nave
BP\V# 629695 29.214.43 There is no nomination letter from Wareda source documents, including nominaton | Our normal business
BPV#E99975 104,524 .96 Mo attendance sheet, nothing that lisls, allendance sheets, and records | Process.
BPV# 36666 619,164.00 | descnbe showing how individuals were selected. | For data collectors
BPV# 703257 371.498.40 This list of individuals is entiied to receive Managemenl should provioe justfication | Most of the brmea
BPV# 703201 363,916.80 the for the $500 per day per diem rale. All Crur means of
BPV# 703351 453 379.68 Per diem amount in the payment sheel, duplicate or overpaid amounis must be | commumcabon
BPV# 699737 422972234 | The data collectors also have received per refunded, specifically. 1306562 from | Was ielegram, we will
JV# 92094 125.412.30 diem BPV #703351, 12130560 from BFV | Provide the readed
Various JV's | 6,503,542.03 | Without any source document that shows #609737. and 37149840 from BPFV | document Jan
(see the them 11 High | #703351 paid to Alo Mengistu Abaymeh | For each voucher. 31,2026




which one person received for similar
dates and activibes.

: amiar dates and activities. Controls

Annexes  for Were selecled properly what is the logic for i &

o e e et B O .t % oo o
such rate was

it u“;ca;gluwagpahj“gpudhm ; MMMWH“

FACE# 506518 There is also double payment 13,065.62 future.

JV# 143584

JVRATTT

Purchase of fuel

BPVH 366672

There is no log sheet showing the
movement

of the vehicles—specifically, the number
of days

they wera used, the kilomealers traveled
by each vehicle, or the

average fuel consumption per kilomaler. |
also noted

that most of the fuel receipts show
amounts of 17,000 ETB

and 15,000 ETB issued daily for the
same

plate number. The absence of log sheets
makes it impossible

to verify the fuel expenses. In addition,

The Implementing Partner (IP) must
ensure that all vehicke fuel sexpenses are
supporied by proper log shests
confirming vehicle movement, days of
fuel consumplion. In thes case, only
receipls are attached. The IP should
refund a total of 67,000 ETH,

comprising 57,000 ETB for fuel As JU we donl have a
262 720.00 57 000 purchased after the PO expiration date Log sheet, but thes = 2
FACE# 506518 | 126,178.60 ETB worth of fuel was purchased after and 10,000 ETE in duplicate recespis. Good lesson for us
252 720.00 | the PD expiration period. Controts should be strengihened 1o . We wil refum Te amourd
631,618.60 | There is aiso 10,000 double receipls prevent unsupporied, post-FD, or Verioned Jan
attached i1 High | duplicate fuel payments in the futise 31 2026
The Implementing Partner (IP) must
ensure thal all vehicle rental payments
are supporied by proper log shests
showing the number of days the vefsce
was used, routes traveled, and
confirmation that the vehcles wen
Payment for . actually vtilized. Management dhould
Car renlal also provide the suppher lis! and
BPVH 703279 justification for vendor selection, as all
BPVHY 699666 500,250.00 cument vendors are from Addis Ababa.
BPV#H 699668 18,964.00 Confirming no qualified vendors are in Wie nave prefermed supDher
BPVH 6996659 19,964.00 There is no log sheet 1o venfy the number Jimma. Controls should be strengthenad | lisis. We have wnind [hem
9.982.00 of days for vehicle rental to ensure venicle rentals are property for competiion fom That
FACE# 506518 | 550,160.00 Used, from where 1o where? Are they in documenled, verfied, and selected from | Comment on log sheot we | Jan
The supplier list of the 1P? 1 Low | approved suppler fist | wil mprove in e hase 312026
Payment  for | 573,500.00 The printing of the manual procurement The project office needs 1o follow | We accept the comment,
printing 573,500.00 was split into six separale procurements, The policy and procedure of the JU., in cue 1o The
of Manual 573,500.00 whereas il should have been completed Al aspects of the operations Nature of the PD. we were
JV# 92090 453,379.68 | as As it bypasses internal control forced to Jan
JVif 92092 573,500.00 | a single procurement following the proper | 23 Low | Of the office Print chapter by chagier. 31,2026
9




JVE 52081 573.500.00 | procurement process. Likewise, the I we foliow our procurement
JV#92094, 3,320879.68 | payment F v
JV# 52089 should have been processed using one The delivery of the manual
JV# 92088 payment voucher. Might not happening.
July 19,2025 This appears to have been done
FACEH 506518 intantionally to bypass
the intermnal procuremenl policy, which
prohibils
payments exceeding 600,000 in a single
payment vouchar. No purchase arder
was attached.
The Implementing Partner (1P} must
ensure that all refreshment cosis are
properly supporied. This includes
Refreshment attaching Terms of Reference (TOR).
e altendance sheels, participant lists, and
JV# 92065 - documentation showing the number of
JV# 97064 I5 15;;1 relm&lr;lmunl caslt paid in Adama, days. Justification must be provided for
JVH 92062 By AP the holel selection process, and splifting
I P e o
16/4/2025 S Eonion s me il i {a:';?lmmr:m t?d*ﬂ:mﬂ WHT T m the short period of the
icen ot | S0 | JOR o st o e et o
34,000.00 Tl o s S e ; compliance with financial and Mcst of the police and Jan
S U0 . 23 High | procurement policies. Procadures. 31
The Implementing Partner (1P} must L0026
refund the payment made on Seplember
8, 2025, for activilies carmied oul before
the PD expiry of July 31, 2025, as
paymeants outside the PO parod are not
ehgible, even reports were submitied
(August 29, 2025). Altematively, the [P
Car rental musi provide a strong, documented
BPVH703169 A justification explaining why the payment | We acknowledge the ssue
Sep.B.2025 Activities are dane in July, but payment is was nol processed before the PO expiry. | Given the shorl period
dona Management should strengthen controls | Of the PD. aciivilies were
HAEER 506510 After FD expiry and reports are submitled oo Pproval processes o ensum that | implemented
11 267,375.00 ta UNICEF. - _ all payments are made within the PD Until last date | which caused | Jan
1 High | period 1o prevent recurrence | such an issue. 31 2026
Observation Category.

1
2
3.

Advance cloimed as expenditure.
Commitments are treated as expenditures,

DSA rotes exceeded.

11.

Insufficient supporting documentation.
12. Lack of audit trail (FACE forms do not reconcile

with IPs and UNICEE accounting records)
13.  No proof of payment

10

21.
22.
23. Other

No proof of goods/services received
No supporting documentation

24. Poor record keeping




8.

9.
10.

Expenditure claimed but activities not
undertoken.

Expenditure exceeds the approved budget rate
or amount.

Expenditure not for programme purposes
Expenditure not recorded in the correct period or
FACE form.

Failure to implement prior assurance activity
recommendations.

Goods/Assets not used for intended purposes.
Ineligible salary cost

Priority Ranking:

1. High: Action that is considered imperative to ensure that the a

consequences and issues).

2. Low: Action that is considered desirable and should resu

14,
15.
16.
17.

18.

19.

20.

..

Lack of bank reconciliations 25. Signotories on FACE forms different from those
Lack of procedures for verification of assets in the IP Agreement

Lack of segregation of duties 26. Supplier’s invoices not approved

Lack of sub-contractee financial/substantive 27. Support costs incorrectly colculoted

progress reporting on file. 28. VAT incorrectly claimed

Lack of written agreement between IP and sub-

contractee

No competitive procedures for the aoward of

contracts v

No evaluation of goods received.

gency is not exposed to high risks (i.e. failure to take action could result in major

It in enhanced control or better value for money.

13




	photo_1_2026-04-24_20-56-43.pdf (p.1)
	photo_2_2026-04-24_20-56-43.pdf (p.2)
	photo_3_2026-04-24_20-56-43.pdf (p.3)
	photo_4_2026-04-24_20-56-43.pdf (p.4)
	photo_5_2026-04-24_20-56-43.pdf (p.5)
	photo_6_2026-04-24_20-56-43.pdf (p.6)
	photo_7_2026-04-24_20-56-43.pdf (p.7)
	photo_8_2026-04-24_20-56-43.pdf (p.8)
	photo_9_2026-04-24_20-56-43.pdf (p.9)
	photo_10_2026-04-24_20-56-43.pdf (p.10)
	photo_11_2026-04-24_20-56-43.pdf (p.11)
	photo_12_2026-04-24_20-56-43.pdf (p.12)
	photo_13_2026-04-24_20-56-43.pdf (p.13)

